
PROJECT ACTIVATE, A SAMHSA AWARE GRANT 
2018-2023
NC Project AWARE/ACTIVATE implements evidence-based mental 
health supports and services through a full school-and-community  
continuum, emphasizing universal prevention/awareness/school  
climate, early intervention, referral/treatment/re-entry, and  
comprehensive professional learning for school staff.

Dist
ricts participating in 

Project ACTIVATE

GOAL 1 Knowledge and effective practice in Cohort 1

3 
DISTRICTS

65 
SCHOOLS
• 14 Beaufort
• 28 Cleveland
• 23 Rockingham

150+ 
TRAINING 
EVENTS

31,000+ 
TRAINING 
PARTICIPANTS 
OVER 5 YEARS

GOAL 2 Improve school engagement through 
a Multi-tiered System of Supports (MTSS)

21,343 
UNIVERSAL 
SCREENINGS

Recommended evidence-based practices implemented:

• Modular Approach to Therapy for Children (MATCH)
• Check & Connect
• Crisis, De-escalation Intervention (CDI)
• Peer Group Connection (PGC)
• Second Step
• Community Resiliency Model (CRM)
• Zones of Regulation

GOAL 3 Increase the number of students 
receiving mental health supports

Between 2020 and 2023, 
10,980 students received  
mental health services, which  
is a 88% ACCESS RATE TO 
MENTAL HEALTH SERVICES.

Districts DOUBLED  
THE NUMBER of mental 
health personnel.

Growth in ACTIVATE teachers who 
agree that BULLYING IS NOT A  
FREQUENT PROBLEM

Percentage of ACTIVATE teachers who agree that 
bullying is not a frequent problem

Beaufort 

Rockingham 

Cleveland 

2020 2022

57%

65%

54%

68%

63%

71%

2022

2023
81%

94%

GOAL 4 Establish sustainability through 
community and family engagement

90% 90% OF FAMILIES agreed they 
could HELP THEIR CHILD if the child 
was having SUICIDAL THOUGHTS.

More families agreed they  
participated in their child’s 
mental health treatment

2

2

022

023
81%

94%

NC AWARE/ACTIVATE addressed sustainability through two replication grants, ongoing community partnerships, 
and continued implementation through a second cohort through 2026. Find out more about Project ACTIVATE.

https://www.dpi.nc.gov/districts-schools/classroom-resources/academic-standards/programs-and-initiatives/nc-healthy-schools/nc-project-awareactivate
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