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If you are not registered for this course in Sched we 
respectfully ask you to sign up for another time to 

attend this session or wait outside the door to see if 
there is available seating.



bit.ly/

Meet Your Presenter:

Katie Bogle

Instructional Coach - A. L. Brown High - Kannapolis, NC
➢ 24 years @ ALBHS

➢ NCDPI AI Collaborative member
➢ Co-author of Kannapolis City Schools AI Guidelines
➢ Presenter on AI at NCBOLD, NCTIES, NCSLMA, 

NCEdConnect, and district-hosted conferences
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Kannapolis City Schools - District Snapshot
• One of only a few city school 

systems in NC

• Schools include:
• 1 Head Start program
• 6 elementary schools 

- Grades K-5 
• 1 middle school 

- Grades 6-8
• 1 high school 

- Grades 9-12

• Serves 5,300+ students
• ~ 370 staff members
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KCS Guidelines and One-Pagers
Full Document:    bit.ly/kcsaiguidelines

One Pagers:
● Educator AI Guide Handout
● Student AI Guide Handout
● Parent AI Guide Handout 

(English and Spanish)

http://bit.ly/kcsaiguidelines
https://bit.ly/kcsaieducator
https://bit.ly/kcsaistudent
https://bit.ly/kcsaiparent
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All KCS Staff - Trained on AI Literacy
• Fall 2025 completion
• District trains Tech Facilitators & Media 

Coordinators
• Tech and Media train staff at their home schools

https://docs.google.com/presentation/d/10uYxUIVVYE3vL_i6gNjcVt3L07NpBp7RacW0NjJMSUs/edit?usp=sharing
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KCS Approach - In line with 
NCDPI’s recommended timeline

https://docs.google.com/document/d/1U-AwwwBg7glJ4ZDlcKVzARuFRPWwUWzqRN2rOgT9zlA/edit?tab=t.1u4bd5tnjjty#heading=h.7eaigvhlaz4r
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Elementary - ML - Fluency Passages
• Made using ChatGPT (paid 

version) 

• “Newcomers are reading with 
more fluency AND when they're in 
intervention time, they're getting 
content.  It's not disconnected from 
their core content.  It also allows 
the teacher to have a resource 
written at a more accessible 
language level for these students 
even if fluency is not being worked 
on.”

Credit: 
Allison Teague, ML Specialist
Kannapolis City Schools

https://docs.google.com/document/d/1qU8POM4VlCooQpkzxj72F-6KHgizd2iat5putgtCy-s/edit?usp=sharing
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Elementary - ML - “Word Work” for CKLA
• Made using ChatGPT (paid 

version) 

• “I'm using AI to develop images 
that correlate with the oral input. 
Students that struggle with oral 
language comprehension (MLs or 
students with auditory processing 
disorders) can still access lesson 
and participate when images are 
added - as opposed to ONLY 
hearing a sentence orally.”

Credit: 
Allison Teage, ML Specialist
Kannapolis City Schools

https://docs.google.com/presentation/d/103_MHjydmxC6Hrl6-nNf4gaMmW3u9vEJJk3sO-RXiWA/edit?usp=sharing
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Elementary - Unit Overviews
• Made using ChatGPT 

(paid version) 

• “Specialists can be aware 
of gen ed happenings and 
support with core content - 
staying connected to 
CORE learning for MLs is 
imperative.  We are aiming 
to teach LANGUAGE via 
the Core and this supports 
that ‘mission.’”

Credit: 
Allison Teague, ML Specialist 
Kannapolis City Schools

https://docs.google.com/spreadsheets/d/e/2PACX-1vQyhFh8cWASdlzZBw1jJQSYP2hb1fVQcVDrZk-BA5VydlVPNd1UV70YrvMIOqsrzpoGLu82lpkkPq8V/pubhtml?gid=1221995523&single=true
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Shady Brook Elementary - 100 Day Plan
• Made using NotebookLM 

• Grounds staff meetings in 
goals and focus

• PLC referencing it to keep 
focus

• Upper grades inviting 
students to invest in overall 
school improvement

Credit: 
Bernard Waugh, Principal 
Shady Brook Elementary

https://docs.google.com/document/d/18OqCERhtkgyupXsMdM14sAHv3t7rNXtlIf-pdif-XxM/edit?usp=sharing
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Shady Brook Elementary - 100 Day Plan
Bernard Waugh, Principal:

RATIONALE: “When we were developing our 100-day plan, I realized that a slide 
presentation would not have the impact I wanted, so I was hoping to come up with 
some sort of graphic I could use as a launching point for our discussions, but would 
also serve as an eye-catching reminder as we went through the remainder of the year.  
I used Notebook LM because there were a number of pieces I wanted to incorporate 
into the design, including our focus on growing 100% of our students, our 100-day 
plan, and our school vision.  The graphic was eye-catching and made the connections 
we needed to prompt discussion and engagement in the plan.  We then laminated the 
graphic and placed it on the walls around the school and in classrooms.”  

IMPACT: “It is also included as an introductory slide for staff meetings to ground 
us in our goals and focus.  In the PLC room, we can see PLCs referring to it as 
they are planning to remind themselves of some of the initiatives in the plan.  
Several teachers in upper grades have also used the graphic to invite students 
into achieving the plan.”
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Shady Brook Elementary - Discipline Data
Bernard Waugh, Principal:

RATIONALE: “I have used Gemini to analyze large amounts of data for me and 
generate reports.  One example is that I uploaded last year's discipline data and asked 
Gemini to analyze it for trends, opportunities, and racial or subgroup disparities.  The 
report it sent confirmed much of what I was seeing as a Principal, but also shed light 
on some areas I was not seeing because of my own biases toward teachers.  

I loved the unbiased analysis it provided.  I then had Gemini compare last year's data 
with the previous year to analyze the effectiveness of my emphasis on restorative 
practices.  The analysis was insightful and thorough.”  

IMPACT: “The report helped me see some of the areas we needed to pay 
particular attention to in order to avoid some school culture pitfalls later on.”
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Elementary - AIG extension project - 5th Gr. Math
• Made using Gemini 

or ChatGPT 

•  “AI has helped 
make planning 
extensions efficient 
and allowed us to 
connect core 
content to 
interdisciplinary 
contexts.” 

Credit: 
Brittany Banks, Instructional Coach
North Kannapolis Elementary

https://docs.google.com/document/d/1U5ievAWVIk-EJhUQ394KCpf0w7GH5w8_dqrIYYbkIGQ/edit?tab=t.0#heading=h.np0qa5woapje
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Elementary - AIG extension project - 2nd Gr.
• Made using Gemini or 

ChatGPT 

• “Using these extension menus 
has increased our highest 
learners' engagement and 
critical thinking since they are 
branching their understanding 
beyond just the basic standard 
and working creatively to solve 
problems or present 
information.”

Credit: 
Brittany Banks, Instructional Coach
North Kannapolis Elementary

https://docs.google.com/document/d/1hZ2GSUQayR6yhA4NzzXzrD8WsYB5jTgK3s1JBOPqZiQ/edit?tab=t.0
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Elementary - AIG extension - 5th Gr. History
• Made using Gemini or 

ChatGPT 
• Brainstorming prompt 

(Credit: Steve Fulton, KCS 
AIG Coordinator)

• “The AI supports have also 
supported our teachers in 
developing new practices 
to think more broadly about 
topics, patterns and 
connections to support all 
learners in their 
classroom.” (Emphasis added)

Credit: 
Brittany Banks, Instructional Coach
North Kannapolis Elementary

https://docs.google.com/document/d/1RoV2y7E2wxy5EX4kYkqw9gA6CjCfA9SaB-pKR1NeR3Q/edit?tab=t.0
https://docs.google.com/document/d/1JzM57fpg-ue6Uy_FaV6Kv3dRah7e0DqL5wkX--QtjWE/edit?usp=sharing
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8th Grade - Science Review Interactive
• Made using Canva AI

• Built from NC Unpacking 
Documents for Standard 
LS.8.1.2: Analyze and interpret 
data to explain the difference 
between epidemic and pandemic.

• Teachers have loved the 
impact and engagement from 
using it during their 
re-teaching.

Credit: 
Felicia Shepard, Instructional Coach
Kannapolis Middle

Try out the interactive!

https://harringtoneldt5100.my.canva.site/copy-of-8th-grade-science-review-epidemics-vs-pandemics
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High School - Student Form: AI Permission
• No generative AI used

• Teacher communicates on 
Day 1 that the class is an 
AI-Free zone, unless 
otherwise specified for a 
particular assignment. 
Knowing that students may 
know about ethical AI tools 
and uses that she does not, 
they have the option to ask for 
a tool to be allowed.

Credit: 
Stacey Ybarra, English Teacher
A. L. Brown High School

https://drive.google.com/file/d/1Xrh3okrAYoewXjYicRCVBNyj8rb7K6jC/view?usp=sharing
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High School - Clarity Around AI Usage
• No generative AI used 

• Students are 
empowered to use AI 
ethically as a thought 
partner, image 
generator, and design 
assistant - allowing 
them to focus on the 
content and analysis. Credit: 

Misty Owens, English Teacher
A. L. Brown High School
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High School - Prefix, Suffix, and Roots
• Made using Gemini

• Created to address 
commonly seen errors in 
English II students when 
reading and encountering 
unfamiliar words. The 
slideshow is to support 
mini-lessons that are taught 
as a part of the “Fast and The 
Curious” protocol by Jon 
Corippo.

Credit: 
Stacey Ybarra, English Teacher
A. L. Brown High School

https://drive.google.com/file/d/1hKIM6AvMM5jIxdVr-4zVg8wNsSHbJvT4/view?usp=sharing
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High School - Novel Character Chat
• Made using SchoolAI 

• High interest and student 
engagement.  Revisited 
several times throughout the 
study of the novel to dive 
deeper into the character’s 
motivations.

Credit: 
Jennifer Ward, English Teacher
Katie Bogle, Instructional Coach
A. L. Brown High School

https://app.schoolai.com/dot/spaces/37529952-dbda-4d0b-a394-d989cf585eda
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High School - Math III Tutor Chat
• Made using SchoolAI 

• Practice for Math III students 
on calculator active questions 
that are standards-based. 
Helps prepare students for 
what they will see on the 
EOC.

Credit: 
Evelyn Carrasquillo, Math Teacher
A. L. Brown High School

https://app.schoolai.com/dot/spaces/0ea1b146-8a2f-4c24-a6fc-5e9bf2a93d4b
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High School - Narrative Writing Assistant
• Made using SchoolAI

• “EVERY student in ALL of my 
classes had a rough draft 
complete! First time ever!!”

Credit: 
Jennifer Ward, English Teacher
Katie Bogle, Instructional Coach
A. L. Brown High School

https://app.schoolai.com/dot/spaces/a43ab964-6c24-47fe-b3d4-52cc178f7227
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High School - Historical Background 
Knowledge & AI Image Generation

• Made using SchoolAI and 
Canva 

• SchoolAI Space gave students 
needed background knowledge in 
an informal way before diving into 
formal research.

Canva image generation required 
students to accurately prompt and 
describe a fictitious person from 
the time period.

Credit: 
Sarah Solomon, History Teacher
A. L. Brown High School
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High School - CTE Portfolio - Writing 
Assistant

• Made using SchoolAI 

• “This provides students with feedback on their rough draft essays so they can 
improve their work before submitting a final draft. I found this tool especially 
valuable because it allowed me to effectively extend individualized feedback to 
every student. Students responded positively as well; they were able to paste 
their essays into the space and receive real-time, rubric-aligned suggestions 
for improvement. I piloted this approach last semester, and students not only 
enjoyed the experience but also requested continued access for all 
future research essay assignments.”

(Emphasis added)

Credit: 
Miracle Larmand, CTE Health Sciences
A. L. Brown High School

https://student.schoolai.com/dot/spaces/join?code=M2NQ-119R
https://student.schoolai.com/dot/spaces/join?code=M2NQ-119R
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High School - Math - Wrong Answer Analysis 
• Made using ChatGPT

• Students take a released 
EOC question and create 3 
wrong answers that could be 
on the test.  They must also 
decide why those could be 
deceptive wrong answers. 

Credit: 
Derrick Carpenter, Math Teacher
A. L. Brown High School

https://docs.google.com/document/d/12IhNKT2sloe3Jt7bKJxsSNgpDp6tcNLDgd6u5IGyqr0/edit?usp=sharing
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High School - Character Motivation chat
• Made using SchoolAI

• “Students role-play chat with 
different characters from William 
Shakespeare's Romeo and Juliet to 
practice analyzing motivations and 
seeking character advice. Students 
cite specific text evidence and 
produce a brief reflection. This 
activity was originally designed to 
last no more than 20 minutes, but 
students requested the whole class 
because it's so engaging and they 
really get into the chat space.”

Credit: 
Joanie Reeder, English Teacher
A. L. Brown High

https://app.schoolai.com/dot/spaces/1203cc0c-0435-4966-b303-3a7ed30d9775/
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High School - CTE - Lesson pacing & outline
• Made using Gemini and 

NotebookLM

• AI assists in the creation 
and organization of pacing 
documents.  Once those 
are created, AI helps 
create lesson outlines 
making sure to include 
standards, learning 
targets, CFUs, and Exit 
Tickets to go along with 
the lesson outlines.

Credit: 
Stacy Giaccone, Instructional Tech 
Facilitator - A. L. Brown High

https://docs.google.com/document/d/1h1ALczQunx8NpPghVUXJgwCYIbKg-Z0y4GFK2SzqxpE/edit?tab=t.0
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High School - CTE Engineering Design
• Made using SchoolAI & Gemini 

• “It was a great opportunity to teach 
how to use AI tools responsibly and be 
efficient with prompting, and class 
time. Secondly, the students were 
excited to actually be allowed to use AI 
in class.”

• NOTE: “AI is here to stay and I believe 
that we as teachers have the obligation 
to guide students to best practices for 
using and prompting it.”

Credit: 
Ute Lentz, CTE Teacher
A. L. Brown High School

Sample student product

https://docs.google.com/document/d/1uk9bIwu6a-9NSQMAQe5wCq6uXcpuRuzzPuZgiIuA5Kg/edit?tab=t.0
https://docs.google.com/presentation/d/1dBO_B2tpCMdvhS6qwVSkYtzLFpP7hwsKujR6AEWTiHQ/edit?usp=sharing
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High School - Spanish 1 Conversation Chat
• Made using SchoolAI

• “My intention was that AI could reach 
more students than I could in a class 
period.  It would also diversify the 
conversation. For some, they 
enjoyed it. For most, they did not like 
it, which is shocking because I 
thought it would be less pressure to 
speak to AI than to me.  I will 
continue to use it only as another 
resource to have them speak the 
language.”

Credit: 
Aidy-Marie Schneider, Spanish Teacher
Katie Bogle, Instructional Coach
A. L. Brown High

https://app.schoolai.com/spaces/cma198u1t032wmyw0snecmjxk


DIGITAL LEARNING &
SCHOOL CONNECTIVITYgo.ncdpi.gov/69jny

High School - Biology Lab/ Simulation
• Image supports to existing 

slideshow made using Gemini 

• “Students were able to 
complete a standard aligned 
simulation while having the 
visual to connect the 
simulations to the real world.”

Credit: 
Megan Julian, Biology Teacher
A. L. Brown High 

https://docs.google.com/document/d/1O1yc59mSwaitcf-hahhM1sgCbAUkwRKTKfXJkkKTC2o/edit?tab=t.0
https://docs.google.com/presentation/d/1y1er_IlpvrXV8TFkXe09SRm1WUq9sd1hIqh8q6ZIo3E/edit?slide=id.g3a2848db1ed_0_67#slide=id.g3a2848db1ed_0_67
https://docs.google.com/presentation/d/1y1er_IlpvrXV8TFkXe09SRm1WUq9sd1hIqh8q6ZIo3E/edit?slide=id.g3a2848db1ed_0_67#slide=id.g3a2848db1ed_0_67


DIGITAL LEARNING &
SCHOOL CONNECTIVITYgo.ncdpi.gov/69jny

High School - Biology “Curriculum Coach”
• Made using Gemini (Gems 

feature) 

• “Since we don’t have content 
specific coaches, I use my Gemini 
Gem... It pulls the strategies from 
the book, The Power of the 
Adolescent Brain. I told it to make 
it more effective for it to weed 
through the needs and help design 
effective lessons better.”

Credit: 
Megan Julian, Biology Teacher
A. L. Brown High 

https://docs.google.com/document/d/19o0Qu20YtoBJ5eO-74pLeUrJ60QOfvoDawRRScd_Iw4/edit?usp=sharing
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High School - History Unit “Podcasts”
• Made using NotebookLM 

• Created from the unit’s 
resources (slideshows, 
handouts, videos, etc.).  Used 
as a supplemental study 
guide by students

Credit: 
Sarah Solomon, History Teacher
Mike Wolford, History Teacher
A. L. Brown High School

AP World History -
 Sarah Solomon

World History -
 Mike Wolford

https://drive.google.com/file/d/1jqAcqc5M-3OvkvA2lcjeruV9DaLU-Zvt/view?usp=sharing
https://drive.google.com/file/d/1jqAcqc5M-3OvkvA2lcjeruV9DaLU-Zvt/view?usp=sharing
https://drive.google.com/file/d/12PVGDnHLNL8_a8jaxcqgUhdP8SSuj3WR/view?usp=sharing
https://drive.google.com/file/d/12PVGDnHLNL8_a8jaxcqgUhdP8SSuj3WR/view?usp=sharing
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After each session we ask that you 
please provide feedback in SCHED.


