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Demand for TMSA Virtual

¢ /5,000+ students on charter waitlists
e 5,000+ families waitlisted for TMSA schools
e Sfudents from 60+ counties already travel to TMSA
eStrong need from:
 Medically fragile students
e Rural families
e Accelerated learners
e Students needing flexible pathways e
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TMSA Virtual

TMSA
Educational Model |
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Rigorous College Prep Curriculum Flexibility with High Expectations

AP, Honors, and Dual Enrollment courses. Providing students with more flexibility
More personalized college counseling. and personalization while maintaining

Preparing students for college TMSA'’s high expectation culture.
academically and personally. Empowering students through
programs like Leader in Me.

Success Coaching Parent Partnership

Frequent communication and
engagement with parents
regarding students’ academic
and personal growth.

Every student gets a success coach
to support their academic and
personal growth.

lamiies Crimmnart
Idemic support

Synchronous and Asynchronous,
Live and Self-paced Courses

work beyond
school hours.
Core, challenging courses taught live . Identification of learning gaps and
Select self-paced courses with teacher providing personalized academic support
support by utilizing Al tools and data analysis.



Enrollment & Staff Projections

i\ U
u . 0j0[0[0

. A

Grade Span

170

250

250

250

TMSA

5 T

250

4 J] 5 d d

8 14 15 15 15

12 19 20 20 20
8-10 7-11 7-12 7-12 7-12




TMSA

PUBLIC CHARTER SCHOOLS
Goiene Wfisdono Poaces

Five Year Financial Projections

Overall Budget

SUMMARY

Total Personnel $ 951,800.00 | $ 1,598,300.00 | $ 1,676,000.00 | $§ 1,702,000.00 | $ 1,711,000.00
Total Operations $ 542,508.00 [ $ 659,468.00 | $§ 593,195.00 [ § 568,195.00 | $§ 563,195.00
Total Expenditures $ 1,494,308.00 | $ 2,257,768.00 | $ 2,269,195.00 | $§ 2,270,195.00 | $§ 2,274,195.00

Total Revenue $ 1,590,160.82 | $ 2,369,364.54 | $ 2,383,902.30 | $§ 2,383,902.30 [ § 2,383,902.30
Surplus / (Deficit) $ 95,852.82 | § 111,596.54 | $§ 114,707.30 | $§ 113,707.30 [ §  109,707.30




Roadmap

TMSA-VIRTUAL ROAD MAP T0 OPENING I
TMSA-Virtual identifies its school >>>

Following the service provider identification, e

TMSA-Virtual revises its budget to reflect updates TMSA-Virtual hires its teachers
and alignments. The budget gets revised again in MAY 1 and support staff until the end of
the summer prior to the opening. June.

TEACHER
MAY-JUNE RECRUITMENT

APRIL 14

STUDENT
RECRUITMENT
BEGINS

TECHNOLOGY
INFRASTRUCTURE
SETUP

Upon preparing the necessary
policies, websites, and
recruitment materials and tools,

MAY - JUNE

TMSA Board identifies a service TMSA-Virtual officially begins Set up and integration of LMS, SIS,
provider following its RFP student recruitment. Curriculum, and other educational
process. tools. Technology equipment is
ordered and MDM begins.
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Roadmap confinued
2

TMSA-Virtual holds its lottery in the third
week of July. Student enrollment is >>>

leted by the end of July.
TMSA-Virtual will finish setting up its s A

technology infrastructure and live-test it JULY TMSA-Virtual starts instruction
to ensure seamless integration and with 170 students in grades 8
functionality. STUDENT through 10.

ENROLLMENT
COMPLETED

JULY - AUGUST AUGUST gm%

FACILITY
SETUP
COMPLETED

Facility setup is completed for
teachers and administrators who
will be housed at one of the

AUGUST 17

Training of teachers, support TMSA network schools. Admitted students and families go
staff, and success coaches takes through orientations in small groups,
place in the months of July and learning about TMSA-Virtual policies,
August. expectations, and the structure.
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Detailed Project Management O TMSA

X TMSA-Virtual Opening Schedule.xlsx ¥ Open with Google Sheets WW“’@“"

March April May June July August

Deliverables 13 2 3 4 L 2 =] 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

CSRB Votes on the RCA Application

RFP Process for Service Provider

TMSA Board Identifies a Service Provider

Identification of facility

Facility set up

Budget Revisions

Updates to TMSA Board

TMSA-Virtual Website is developed

TMSA Website is Updated with TMSA-Virtual Info

Qutreach to TMSA waiting list re: TMSA Virtual

Policies and procedures (handbooks, calendar) Developed & Shared with parents

Virtual Informational Meetings for parents/students

Application Deadline

Lottery

Hiring Principal

Hiring Administrators

Hiring Support Staff

Hiring Teachers

Hiring Success Coaches

Principal Training and Support

Teacher Training

Success Coaches Training

LMS Identified

LMS, SIS, and Infrastructure Set-up and Integration

Go-Live System Stress Test

Chromebooks ordered
Mobile Device Management (MDM)
Hardware Imaging& Shipping to Students

Helpdesk ticketing system setup

Teacher Tech kits distributed

Teacher rooms/pods set up with technology

Student Enrollment Completed

Assemble Student Records

1EP/504 transfer Reviews & ECAT updates

Homework help vendor onboarding

School Begins
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Questions



Closing Statement




