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RTO Timeline 
Ready to Open Cohort 2026 

All schools have successfully completed 
RTO I.

RTO II reviews by OCS Consultants are 
currently in progress.

March CSRB reports encompass updates 
on the following: initial enrollment, facility, 

staffing, and traffic study status. 

March, April: Brief Updates to CSRB 
regarding school progress.   

May: Schools deemed at risk of opening 
successfully will present virtually. 

May, June: Detailed Readiness Reports 
provided. 

June CSRB: Final RTO decisions/votes. 



Break-even enrollment met  Educational Certificate of Occupancy - 
receipt or substantial progress toward 
receipt and contingency plan. 

Valid break-even budget submitted; 
clear understanding of operational 
budget 

All areas emerging or quality 

Readiness Criteria  
Enrollment Facility

RTO Progress Report 

Budget
CSRB Voting Options:

1. {School Name} is approved as ready 
to open. 

2. {School Name} is approved as ready 
to open contingent upon: 

3. {School Name} is not ready to open. 
(options would be to delay or 
withdrawal from RTO) 



March 2026
RTO Reports 



BH2 STREAM Academy
64C- Rocky Mount 

● Accelerated Timeline
● Approved YR1 ADM:  280
● March Enrollment: 204 (72.9% of 

projected) 
● Breakeven number: 259
● Facility Update: Relocation location has an 

ECO, pending approval.
● Staffing:    School leader has been hired.
● First Day of School: July 13, 2026
● Traffic Study: Not conducted yet; pending 

CSRB relocation approval

Year 1 Grades- K-7 Fully Operational- K-8



Carolina Collegiate High School
68D- Durham County 

● Approved YR1 ADM:   200
● March Enrollment:  172  (86% of projected)
● Breakeven number:  160
● Facility Update:   Demo completed Feb 19th. 

CDs and building permits submitted and 
should be back around March 15th. 

● Staffing:   Hired, Exec. Director, COO, 
Principal, Dean of Culture, EC Director, 
Director of Engineering

● First Day of School:  Aug 17, 2026
● Traffic Study: Completed December 2025

-

Year 1 Grades- 9th Fully Operational- 9-12



FOCUS Academy
94L - Wake County

● Accelerated Timeline
● Approved YR1 ADM:  200
● March Enrollment:  97 (49% of projected)
● Breakeven number: 146
● Facility Update: Retrofits pending; ECO 

pending (former school facility).
● Staffing:  School leader has been hired.
● First Day of School: August 17, 2026
● Traffic Study: Pending; assessing need 

based on prior school use.

-

Year 1 Grades- K-4 Fully Operational- K-8



IDYL- Wake
92J- Wake County

Year 1 Grades- K-4 Fully Operational- K-8

● Fast Track Replication 
● Approved YR1 ADM:  350
● March Enrollment: 162 (47% of projected)
● Breakeven number: 300
● Facility Update: Leasing the former Raleigh 

Oak CA building, awaiting renewed ECO/Fire 
Inspections/retrofits for new signage.

● Staffing: Hired- Principal, EC Director 
● First Day of School: August 10, 2026
● Traffic Study: Traffic study not required due to 

prior school use



RYZE Academy
34M- Guilford County

Year 1 Grades- K-4 Fully Operational- K-8       

● Accelerated Timeline
● Approved YR1 ADM:  250
● March Enrollment: 137 (55% of projected)
● Breakeven number: 150
● Facility Update: Relocation within 10 miles 

requested; lease to be completed by mid- 
March ‘26; awaiting the ECO from landlord. 
Sharing space with Liberty Charter.

● Staffing:   3/25 hired; Principal, Director of 
Ops, Lead Teacher (licensed Fall ‘26).

● First Day of School: August 17, 2026
● Traffic Study: Completed by current school.



NC Connections Academy
00C- Statewide FULLY Virtual

Year 1 Grades- K-12

● Approved YR1 ADM:  750
● March Enrollment: 1046 (146% of projected)
● Breakeven number: 500
● Facility Update: Lease was signed and will be 

in effect starting May 1, 2026;   Pending CoC 
approval for this office space; all retrofitting is 
in process within the office space.

● Staffing: 0/25
● First Day of School: August 12, 2026
● Traffic Study: Unnecessary for this school use.



Warren YES
93B- Warren County

Year 1 Grades- K-6    Fully Operational- K-12

● Approved YR1 ADM:  204
● March Enrollment:  164 (83% of projected)
● Breakeven number: 182 
● Facility Update: The lease between WYES and 

22Beacon was completed on  February 10, 
2026.  Permitting for retrofits and module 
classrooms slab/ordering are in progress.

● Staffing:   0/25
● First Day of School: August 12, 2026
● Traffic Study: Both the Town of Norlina and the 

NC DOT have reviewed and approved our 
traffic/circulation plan. 



Upcoming RTO Cohorts

2026 Fall Open Cohort
*Accelerated **Fast Track Replication

1. Warren Young Explorers School
2. North Carolina Connections Academy
3. Carolina Collegiate HS
4. FOCUS Academy*
5. IDYL- Wake**
6. RYZE Academy*
7. BH2 STREAM*

2027 Fall RTO Cohort

1. Bettis Academy DY1
2. Granite Charter Academy DY1 
3. Hype Leadership Academy DY1
4. Centerpoint Classical Academy DY1
5. Legacy Traditional School DY1
6. Celeste Beauty School
7. Somerset Academy


