OUR MISSION

Lakeside Charter Academy, in partnership with parents, will cultivate
engaged learners through scholarship, leadership, and citizenship.
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ACADEMIC DATA and TRENDS

Math Math Grade +/- Reading Reading Grade +/-

2023-2024 | 2024-2025 | Differential 2023-2024 | 2024-2025 | Differential
Grade 3 33% 58.3% +25% Grade 3 30% 58.3% +28.3%
Grade 4 14% 44% +30% Grade 4 16% 48% +32%
Grade 5 18% 37.5% +19.5% Grade 5 29% 25% -4%
Grade 6 21% 31% +10% Grade 6 32% 38.5% +6.5%
Grade 7 43% 25% -18% Grade 7 50% 75% +25%
Grade 8 0% 30% +30% Grade 8 17% 60% +43%
TOTAL 16% TOTAL 21.75%
AVERAGE AVERAGE
GROWTH GROWTH




MOVING TOWARDS SUCCESS

Academic Goals Students Own their Learning and Progress

55% Proficiency in ELA and Math, up from 50% in 2024 Student Weekly Goals

Student Goal Trackers

Teacher One-on-One Quick Check In
Students Track Personal Progress
Earned Incentives for Growth

P> Lakeside Charter Academy P> Al Students

Growth Score (20% of grade) School Performance Score
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- . - . Teacher Peer Observations
Veteran - Beginner Mentoring
Grade Level Collaboration
Planning Across Grade Levels
Content-Specific Planning

Data Days
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CURRENT PROGRESS

Data for Instructional Impactful Instructional Practices

Decisions
e Research-based Curriculum
e Interactive Notebooks HMH, Core Knowledge, Go Math
e Exit Tickets Tested Supplemental Materials
e Pre-Test/Post Tests e Teacher Autonomy and Flexibility
e [|-Ready Testing for Student-Specific Instruction
e mClass Testing o Individualized Assignments

BOY, MOY, EOY
e MTSS Data
e COACH book
assessments by
Spring Break

o Daily Spiral Reviews
o Consistent Remediation
e Hands-on Learning, Subject
Integration, and Real-World
Application
e Ability grouping for students
o Centers
o  Workshop Groups




GROWTH OPPORTUNITIES

Retention of faculty and staff

Faculty skill development

Retention of current student body

Increased enrollment

New single-family houses and
apartments

Targeted marketing

Curriculum Night for parents and

caretakers



CELEBRATIONS

e Charter School Highlight - Lakeside Charter Academy
NC Superintendent of Public Instruction, Mo Green

e Parent and Community Involvement
o Re-launch of Parent - Teacher Organization
o Increased Volunteerism
o Local Churches and Community Groups
m Service Projects
m Donations
o Partner School
m Book Buddies
m PenPals
e School Application Increase
o Referred Families and Friends
e Faculty Teamwork: “See a need, fill a need”
In-house Programming for Students

e Student Recognition




