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Presentation Outline
Framework Development: Highlight the 
methodology, essential partner engagement, and 
strategic planning processes that have shaped 
the development of the visual and performing 
arts strategic framework.

Survey and Data Analysis: Provide data 
collected from educators and state reports, 
emphasizing key insights and identified needs 
within the arts education landscape.

Strategic Direction and Goals: Outline the 
strategic directions and specific goals formulated 
from the planning process, focusing on future 
initiatives and resource allocation to enhance 
arts education.Elevating Arts Education

Strategic Framework



AIM 2: High-quality
Instructional Core for 
All Content Areas

Deliver standards-based, 
rigorous, culturally
responsive, and inclusive 
curriculum resources and
instructional practices that 
are enhanced by 
technology.

STUDENT KNOWLEDGE AND SKILLS

The Four Cs

Literacies | Knowledge and Skills

PRIORITY 1

AIM 8: High-quality 
Instructional Core for 
All Content Areas

Expand access 
to high-quality 
instructional 
programming, 
enrichment, and 
co-curricular activities 
to provide a point 
of connection for 
every student.  

STUDENT DISPOSITIONS AND WELL-BEING

Behavioral Health

PRIORITY 2

Strategic Plan Alignment



Strategic Framework Development
Building the Arts Education Blueprint
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Status Update
Arts Educators and Student Involvement
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Arts Education Funding Overview

* Average arts teacher salary: $66,996

** Not comprehensive; does not include school funding allocations 
or investments from community partners.

Use of Funds  Amount Source
Staffing salaries* 39,037,274 State, County, Federal Title 1, Magnet

Instructional materials 423,485 Local (District, VAPA Dept)

Arts partnerships** 375,000 Federal (Title 1), District
Facilities 

Maintenance/Improvement 250,000 Local (District Capital Improvements,                  
School budgets)

Musical Instruments 
& Equipment** 75,000 Local (VAPA Department)

Professional Learning 22,000 Local (VAPA Department)

Districtwide Events 20,000 Local (VAPA Department)

Curriculum Development 5,000 Local (VAPA Department)



Insights from Data and Feedback
Understanding Needs and Barriers









Strategic Directions and Goals
Charting the Future of Arts Education















Questions?
Drew Cook, dcook@wcpss.net

Jeremy Tucker, jtucker5@wcpss.net


