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§ 115C-83.6A Approval of Literacy Intervention Plans

Each local school administrative unit shall submit to the Department of Public Instruction a plan for the literacy interventions it
will offer, including reading camps, in the following school year no later than October 1.

The Department of Public Instruction shall review each local school administrative unit's plan and approve only those literacy
interventions that provide instruction that is closely aligned with the goals and meet the requirements in this Part and comply
with the literacy intervention standards published by the State Board of Education

No later than February 15, the Department shall notify each local school administrative unit of approval or denial of its plan and
shall provide feedback if the plan is denied. No later than February 15, the Department shall report to the Joint Legislative
Education Oversight Committee on which local school administrative units have literacy intervention plans that were approved
and denied.

No later than March 15, if its plan was denied, a local school administrative unit may submit an amended plan to the
Department of Public Instruction. The Department shall notify the local school administrative unit if the amended plan is
approved or denied no later than April 15.

State-provided literacy intervention funds shall not be released to any local school administrative unit for which a literacy
intervention plan has not been approved by the Department of Public Instruction by April 15.

Any local school administrative unit denied approval shall use local funds to fulfill the requirement to provide literacy
interventions as provided in this Part.
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Literacy Intervention Plans

First Official LIP Submission
e Feedback cycle from districts

and updates to submission
documents/process based on
March 2022 practice
submission

e Meetings with district leaders to
discuss best next steps based
on recommendations keeping in
mind district context

100% Districts Submitted
12 Approved
103 Approved w/
Recommendations
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Official Submission # 2
e Districts connected with OEL

consultants and ELS to
discuss 2022 feedback and
next steps for improvement
e Feedback specificity
increases to include
recommendations for
appropriate intervention
resources, core curriculum
alignment, & data use

100% Districts Submitted
15 Approved
100 Approved w/
Recommendations

Official Submission # 3
e Districts connected with OEL

consultants and ELS to
discuss 2023 feedback and
next steps for improvement

e Feedback specificity
increases to include
legislative updates on
three-cueing instruction and
curriculum

100% Districts Submitted

44 Approved
71 Approved w/
Recommendations

Official Submission # 4
e Districts connected with OEL

consultants and ELS to
discuss 2024 feedback and
next steps for improvement
e Feedback specificity
increases to address
alignment across core,
supplemental, and intensive
instruction using HQIM.

( 100% Districts Submitted
Approved

, di 46 Approved w/
,{\ Recommendations




Literacy Intervention Plans in Action
A District Perspective

Monique Hargrove-Jones
Chief Academic Officer
Nash Coﬁnty Public Schools

Latoyha Washington
Early Literacy Specialist

Nash Coum.b:] Public Schools is Makimg Impact
with the iteracy Intervention Plam
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https://www.ncpschools.net/

COMMUNICATION

23-26 NCPS Literacg
Intervention Plan (LIP)

Please review the following sections of the 25-26 LIP

and share with your K-3 staff:

i Wl cCore Literacy Instruction
- | Data and Evaluation System & Assessment Plan

i Literacy Interventions (K-1 & 2-3)
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Monthly Roundtables
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e ENSURING TIER 1 & 2 INSTRUCTION MEETS
REQUIREMENTS

"
ererererer

District PLCs



IMPLEMENTATION

25-26 NCPS Instructional Leadership Cycle

Monthly Roundtables

Administrator and
instructional support
professional learning

: hj community meetings. Share
Data/Principal Debriefs . B evidence-based instructional
g ¥ best practices and teaching

District team provides and learning expectations.

specific, actionable feedback
to school level instructional
leadership teams and uses
this data to design future - - =
roundtable meetings. District Learning Walks
Routine visits to each
school to monitor the
implementation of
instructional focus areas

Instructional
Leadership
Teams & District
Teams Complete
Learning Walks
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Instructional Focus: Interventions
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October 23, 2026
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What should all students identified as well below

benchmark in Grades 1 through 3 receive in Tier 1 &
2 Instruction? What do they deserve?

15 grouped by skitl Geficit based on MCLASS data

School Debrief
Protocol

What intervention model is utilized?

V

VECEMBE,
Elementary Rounatabie

RAD. &~



IMPACT

PERCENT AT BENCHMARK YEARLY GROWTH AVERAGES
B 1 2 3 = L. 2 3
NCPS NCPS NCPS NCPS NCPS NCPS NCPS NCPS
76% 74% 69% 66% et 0 +12 i
STATE STATE STATE STATE STATE STATE STATE STATE
73% 71% 66% 59% +40 +18 +10 +2

24-25 End of Year DIBELS 8 Data
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Questions?

Dr. Stacey Wilson-Norman, stacey.wilson-norman@dpi.nc.gov
Dr. Cynthia Barber, cynthia.barber@dpi.nc.gov
Mary Derfel, mary.derfel@dpi.nc.gov
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