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● By the end of the 2025–2026 school year, the percentage of students achieving 
grade-level proficiency on EOG/EOC reading assessments will increase by an 
additional 7%.

● By the end of the 2025–2026 school year, student EOG/EOC math composite 
scores will increase by an additional 5%. 

● By June 2026, student EOG/EOC science composite scores will increase by 10%. 
● By June 2026, Haliwa-Saponi Tribal School will increase parent and community 

involvement in school-based volunteer activities by 25%.
● Teacher completion of EPP program.

SCHOOL GOALS FOR SUCCESS



Academic Data / Trends
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Academic Progress Action Steps
ScienceMathReading

• Strengthen alignment to NC 
Essential Standards
• Weekly labs & science 

notebooks
• Integrate literacy strategies 

(Frayer Model, vocabulary, 
informational text, writing)
• PD on inquiry-based 

instruction
• Vertical alignment meetings,  

5E Lessons, PBL activities

● Strengthen Tier I 
conceptual instruction & 
math discourse 

● Guided Math/small 
group instruction

● Math Intervention 
(Tutors) 

● Professional 
Development

● Schoolnet, IXL, PROPL 
Assessments

● PLC (student work 
samples)

● Writing in content

● Strengthen Tier I 
instruction (vocabulary, 
comprehension, 
text-dependent 
questioning)

● Guided Reading/small 
group instruction

● Intervention 45 minutes 
● Evidenced based 

strategies 
● Professional 

Development weekly
● Culturally relevant 

literacy plans
● Weekly PLC/Data 

Discussions



Moving Towards Success

Questions?


