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Desired Outcomes
Reimagine the journey from Standards to Students, where 
high-quality instructional materials (HQIM) transform 
expectations into experiences that ignite curiosity and                
deepen understanding.

Highlight how HQIM bridge Standards to Students, 
empowering teachers and elevating learning across                         
North Carolina classrooms.

Explore lessons from other states to identify processes and 
practices that could inform North Carolina’s HQIM approach.

Engage in discussion to shape priorities, partnerships, and 
policy considerations that will ensure every student benefits from 
high-quality, standards-aligned learning.
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Focus Area 2 | Elevate Teaching and Learning

ACTION 3
Design a Pre-K–12 Teaching and Learning 
Framework with PSUs to set shared 
expectations for standards-aligned 
instruction, integrated supports and access 
to high-quality learning for all students. 

Clear, coherent standards are 
the foundation of a unified 

Teaching and Learning 
Framework, ensuring every 

student experiences 
high-quality learning.
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Reimagine the Journey
Transforming Expectations into Experiences 
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Standards-aligned
Grounded in the North Carolina Standard 

Course of Study and built to support 
mastery of grade-level expectations.

Effective
Rooted in research and evidence 

of what works to improve 
student learning and outcomes.

Engaging
Designed to spark curiosity, 

sustain interest, and meet the 
diverse needs of all learners.

Coherent
Support inclusion, 

connection, and continuity 
across grades, subjects, and 

student experiences.

What Are High-Quality 
Instructional Materials? HQIM



Why They Matter? 
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STUDENTS
Rigorous, coherent 

learning experiences.

TEACHERS
Reduced prep time, 

stronger confidence.

SYSTEMS
Consistent, 

accountable instruction.



North Carolina’s 
Opportunity

Currently materials 
vary greatly across 

the state.
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North Carolina has the opportunity to 
ensure every classroom is equipped 
with high-quality, standards-aligned 

materials that empower teaching and learning.



No statewide 
textbook orders 

since 2023 -                     
an opportunity                  
to examine why 

processes, 
structures, and 

systems for 
instructional 

materials.
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Examining 
Our 

Approach
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National Perspectives
Practices to Inform Our Approach
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North Carolina’s 
High-Quality 
Instructional 

Materials                   
System                   
Guiding                 

Principles

• Alignment to NC Standard Course of Study
• Research-based Design
• Usability for Teachers
• Inclusion and Accessibility for All Learners
• Responsive to Student Needs

As we explore state 
models and examples, 
we’ll consider how these 

principles can guide 
North Carolina’s 

approach.
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Exploration Activity Strong systems share common 
threads, alignment, coherence, 

and teacher support.

Tiered Review System

Kentucky
High-Quality Instructional 

Resources Framework

Colorado
Curriculum Adoption and 

Implementation Framework

Louisiana

National HQIM Landscape

New Mexico
Materials Matter

Instructional Materials 
Bureau
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Purpose

20 Minutes

To explore how other states have designed and implemented high-quality 
instructional materials (HQIM) systems in order to identify practices, potential 
challenges, and key supports that can inform North Carolina’s approach.

Protocol • Review the summary posters of each state’s HQIM approaches.
• Capture your observations, questions, and key takeaways on your Recording Sheet, and leave 

sticky notes on each poster to highlight big ideas or insights.
• Return to your table and discuss the insights that stood out most.
• Be prepared to share your reflections with the full group.

Consider • What lessons can North Carolina draw from other states’ processes?
• What level of state involvement feels appropriate?
• How can the state best support districts and educators?
• What investments would have the greatest impact?
• What are potential priorities and potential barriers for NC?

Exploration Activity
Poster Review

Recording Sheets
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click image to access click image to access

click image to access click image to access

Each poster image is 
clickable—select a 

state’s poster to access 
its official HQIM 

website and explore 
additional information 

or resources.

Poster 
Review

https://www.cde.state.co.us/standardsandinstruction/curriculum-adoption-and-implementation
https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews
https://webed.ped.state.nm.us/sites/HQIMReviews/SitePages/Home.aspx?utm_source=chatgpt.com
https://kystandards.org/standards-resources/inst-mats-align-rubrics/
https://www.cde.state.co.us/standardsandinstruction/curriculum-adoption-and-implementation
https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews
https://webed.ped.state.nm.us/sites/HQIMReviews/SitePages/Home.aspx?utm_source=chatgpt.com
https://kystandards.org/standards-resources/inst-mats-align-rubrics/
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Standards to Students
Bringing the Vision to Life



Looking 
Ahead
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Questions?
Dr. Stacey Wilson-Norman, stacey.wilson-norman@dpi.nc.gov

Dr. Kristi Day, kristi.day@dpi.nc.gov


