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Desired Outcomes

Reimagine the journey from Standards to Students, where
high-quality instructional materials (HQIM) transform
expectations into experiences that ignite curiosity and
deepen understanding.

Highlight how HQIM bridge Standards to Students,
empowering teachers and elevating learning across
North Carolina classrooms.

Explore lessons from other states to identify processes and
practices that could inform North Carolina’s HQIM approach.

Engage in discussion to shape priorities, partnerships, and
policy considerations that will ensure every student benefits from
high-quality, standards-aligned learning.

114k North Carolina De

artment of
23~ PUBLIC INSTRUCTION



ACHIEVING EDUCATI()NAL

EXCELLENCE

Prepare Each Student
for Their Next Phase
in Life

Focus Area 2 | Elevate Teaching and Learning

ACTION 3

Design a Pre-K-12 Teaching and Learning
Framework with PSUs to set shared
expectations for standards-aligned
instruction, integrated supports and access
to high-quality learning for all students.
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Clear, coherent standards are
the foundation of a unified
Teaching and Learning
Framework, ensuring every
student experiences
high-quality learning.
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Reimagine the Journey

Transforming Expectations into Experiences
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What Are High-Quality
Instructional Materials?

5

: Engagin
Sta N dards 'al Ig ned Designedgto sgrk cu%osity,

Grounded in the North Carolina Standard sustain interest, and meet the
Course of Study and built to support diverse needs of all learners.

mastery of grade-level expectations.
O

Coherent

Support inclusion,

Effective

Rooted in research and evidence connection, and continuity
of what works to improve across grades, subjects, and
student learning and outcomes. student experiences.
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Why They Matter?
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STUDENTS TEACHERS SYSTEMS

Rigorous, coherent Reduced prep time, Consistent,
learning experiences. stronger confidence. accountable instruction.
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EDREPORTS

MISCONCEPTIONS ABOUT

|
N o rt h C a ro I I n a ) s HIGH-QUALITY INSTRUCTIONAL MATERIALS
| p
O o rtu n It Great teachers create their own instructional materials.
A long-held belief by many teachers is that core comprehensive materials are too prescriptive and limit
I

teacher creativity. This could not be farther from the truth.

TRUTH

Teachers spend 7-12 hours per week searching for and creating instructional resources (free and paid). Let’s be real: that

is time teachers do not have to spare. But in a recent paper by the Center for Public Research & Leadership studying year

C u rre n tI y m ate ri a I S on»e of the Lprandemic, it found that *

like strengthening relationships with students and families, tailoring instruction, and participating

Va ry %:'e a tI y a C ro S S in curriculum-based, peer-led, and embedded professional learning, rather than on low-impact activities like

creating curricula from scratch.” Source: Center for Public Research & Leadership (2021)

state.

Terachers have thersupports they need

to implement instructional materials well.
o 0)O

TRUTH ...

Most teachers are not receiving access to curriculum-embedded

professional learning and other systemic supports. This creates a barrier to using new materials or implementing them
with integrity. “Nearly a quarter of teachers say they have no curriculum-related professional learning at all.” (RAND
Corporation, 2022; Hirsh & Short, 2022)

“The positive effects for students are amplified when strong curriculum is paired with strong professional learning: not only

North Carolina has the opportunity to ae tudens working withmor igorous nsructonalmateril,bu hy lsohave a mor il eache 0 gude them”
e n S u re eve ry c I ass roo m is e q u i p ped (Center for Public Research & Leadership, 2021)
with high-quality, standards-aligned
materials that empower teaching and learning. TR e e e N o

every student is receiving access to grade-level content, that units build upon concepts, and that

THE TRUTH ABOUT HQIM

learning is coherent and cohesive year-to-year.
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Examining

O u r TEXTBOOK COMMISSION

A mechanism for approval.

A p p ro a c h Approves textbooks for use in schools based
on compliance with state standards.

HQIM SYSTEM

A system for ensuring excellence.

Establishes statewide expectations for quality
instructional materials and supports coherence
across districts.

Alignment, quality, and equitable access to

Compliance and procurement.
P P high-quality learning experiences for all students.

No statewide

textbook orders e . " N
= ontinuous, state-led process that integrates
Since 2023 - Periodic review and adoption cycle. @) research, educator input, and data on effectiveness.
an OppOI‘tunlty STATE ROLE
- Provides statewide criteria, guidance, tools, and
tO examine Why Regulates approval and maintains an adoption list. q professional learning to support implementation.
processesa TEACHER ROLE
Engaged as key partners in reviewing,
Stru Ctu reS, and Limited participation in adoption decisions. 4 selecting, and implementing materials.
systems for o
- - Approved list of textbooks. —~ Coherent, standards-aligned instruction that
|nstru CtIOI‘Ia| @ advances student learning statewide.
materials.
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National Perspectives

Practices to Inform Our Approach
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North Carolina’s
High-Quality
Instructional

Materials
System
Guiding

Principles

« Alignment to NC Standard Course of Study
* Research-based Design

e Usability for Teachers

 Inclusion and Accessibility for All Learners

* Responsive to Student Needs

As we explore state
Y models and examples,
we’ll consider how these
principles can guide
North Carolina’s
approach.
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Exploration ACtiVity Strong systems share common

National HQIM LandSCape threads, alignment, coherence,
and teacher support.

Curriculum Adoption and
Implementation Framework

New Mexico

Materials Matter
Instructional Materials
Bureau

-‘/ Kentucky

High-Quality Instructional
Resources Framework

Tiered Review System
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Exploration Activity

Poster Review -
Purpose To explore how other states have designed and implemented high-quality Recording Sheets

instructional materials (HQIM) systems in order to identify practices, potential
challenges, and key supports that can inform North Carolina’s approach.

20 Minutes

Review the summary posters of each state’s HQIM approaches.

« Capture your observations, questions, and key takeaways on your Recording Sheet, and leave
sticky notes on each poster to highlight big ideas or insights.

* Return to your table and discuss the insights that stood out most.

» Be prepared to share your reflections with the full group.

Protocol

e\

Con sider « What lessons can North Carolina draw from other states’ processes?
What level of state involvement feels appropriate?
 How can the state best support districts and educators?

« What investments would have the greatest impact?

« What are potential priorities and potential barriers for NC?
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Poster
Review

Each poster image is
clickable—select a
state’s poster to access
its official HQIM
website and explore
additional information
or resources.
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EXPLORING STATE MODELS FOR HIGH-QUALITY INSTRUCTIONAL MATERIALS

COLORADO 5

Curriculum Adoption & Implementation Framework

—(__OVERVIEW AND HQIM DEFINITION }— -

e

COLORADO

Department of Education

@

L SUPPORTS, PROFESSIONAL LEARNING & INVESTMENTS )

process

e
g— -

matoials that ansure equity and excollence or al learars.

(ong-erm sustainabity,

©—-0—-06

CumentStateto
‘Adoptir

Implementation Sustanabily

-

- PROCESS AND STATE ROLE

CDE Outlines Four Core
Components for Adoption
and Implementation

“LOCAL CONTROL, STATE SUPPORT.”

What lessons can NC draw from Colorado?
State Role

"

+ Curat & adoption
and 1deal Stato

+ Offers no state-level approved list and no direct funding
Rosearch, Evaluate, beyond local distict allocations
and Analyzo Waterials

Create a iy 5
Coes et ot

EXPLORING STATE MODELS FOR HIGH-QUALITY INSTRUCTIONAL MATERIALS

xssirs:. LOUISIANA

'S EDUCATION
Instructional Materials Review Process

—(_OVERVIEW AND HQIM DEFINITION )—

1§ SUPPORTS, PROFESSIONAL LEARNING & INVESTMENTS

A

“fully align ’ 0
st implement Tir 1 materials wih ety
‘standards-aligned materials that drive academic excellence. N s
. Ter 1
o purchasing agrsements nogointd by LDOE

Support for Local School
Systems

Instruction! Materisis Review
rocess provides a transparont, publicsystom
forevaluating and rating material.

What lessons can NC draw from Louisiana?

natd 6port, and publc commentpocess o ics

- et maser s ageements i Tor  pubishers

Deveiopmnt systam - ovong sccounapicy and siament.
Local Role

click image to access

EXPLORING STATE MODELS FOR HIGH-QUALITY INSTRUCTIONAL MATERIALS

wifvenco NEW MEXICO .

Public Education Department
Materials Matter: Instructional Materials Bureau

(—C OVERVIEW AND HQIM DEFINITION %

¢ SUPPORTS, PROFESSIONAL LEARNING & INVESTMENTS )—

Prsons e e Wi rcy ko HOW it o s HghGusty

fully accessible, culturally and linguistically relevant, free from bias, and aligned e e ot o e e W ey o BOGSTS: pr

tostats content standards. High-Quality Professional 3
nd e o esres 0 Ao RV Learning Marketplace List 2024 =)

incude dverse cuual and nguisc perspecives.

By state
alignad to New Mexico Standards.

evidence-based materials that advance student achievement. -
HOIM Implementation Hub

PROCESS AND STATE ROLE

State Role
e

What lessons can NC draw from New Mexico?

Local Role

ooty
16 5693ck 0 PED e pl comment s s 6o
- —————
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EXPLORING STATE MODELS FOR HIGH-QUALITY INSTRUCTIONAL MATERIALS

KENTUCKY

High-Quality Instructional Resources (HQIR) Framework

g Kentucky Department of

EDUCATION

—(__OVERVIEW AND HQIM DEFINITION )}—

1§ SUPPORTS, PROFESSIONAL LEARNING & INVESTMENTS
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State Role

- The KDE provides consumer

What lessons can NC draw from Kentucky?
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https://www.cde.state.co.us/standardsandinstruction/curriculum-adoption-and-implementation
https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews
https://webed.ped.state.nm.us/sites/HQIMReviews/SitePages/Home.aspx?utm_source=chatgpt.com
https://kystandards.org/standards-resources/inst-mats-align-rubrics/
https://www.cde.state.co.us/standardsandinstruction/curriculum-adoption-and-implementation
https://doe.louisiana.gov/school-system-leaders/instructional-materials-reviews
https://webed.ped.state.nm.us/sites/HQIMReviews/SitePages/Home.aspx?utm_source=chatgpt.com
https://kystandards.org/standards-resources/inst-mats-align-rubrics/

Standards to Students

Bringing the Vision to Life




Ahead Summer 2026 Spring 2027

Draft HQIM System and Launch statewide
criteria; align with
standards and
professional learning
structures.

HQIM
implementation
and support system.

Winter-Spring 2026 Fall 2026
Gather research, feedback Pilot HQIM review
and finalize our HQIM and support
guiding principles and process with

design process. selected districts.
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Questions?

Dr. Stacey Wilson-Norman, stacey.wilson-norman@dpi.nc.gov
Dr. Kristi Day, kristi.day@dpi.nc.gov
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