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Overview
Ready to Open Cohort 2025 

All schools successfully completed 
RTO II.

RTO III initial feedback was provided on 
5/30. 

June CSRB includes final report on all RTO 
schools and appearances by those not 
meeting all requirements and/or with 

extenuating circumstances. 

Enrollment report includes enrolled 
students.

The RTO Team is providing ongoing 
feedback for submission revisions. 

The Exceptional Children’s Division 
completed all reviews and provided 

feedback to schools to revise prior to 
May 29th.



Break-even enrollment met  Educational Certificate of Occupancy -
receipt or substantial progress toward 
receipt and contingency plan. 

Valid break-even budget submitted

All areas emerging or quality 

Minimum Requirement Guidelines  
Enrollment Facility

RTO Progress Report 

Budget

CSRB Voting Options:

1. {School Name} is approved as ready 
to open. 

2. {School Name} is approved as ready 
to open contingent upon: 

3. {School Name} is not ready to open. 
(options would be to delay or 
withdrawal from RTO) 



Meeting Guidelines 



Honor Preparatory School
62S- Mecklenburg County

- Approved YR1 ADM: 132
- June Enrollment: 

- 108 Enrolled
- Breakeven number: 105
- Facility Update:

- ECO approved by OCS. 
- Final fire inspection cleared.

- Staffing: Approaching 90%, with 9/11 
positions hired.

- First Day of School: Aug. 25
- Contingency Plan: Delay School by 1 week

Year 1 Grades- K, 1, 2 Fully Operational- K-5



North Oak Academy
32U- Durham County

- Approved YR1 ADM: 520
- June Enrollment: 

- 477 enrolled 
- Breakeven number: 220
- Facility Update:

- The fire protection system inspection has 
been completed and sprinkler and standpipe 
system inspections have been completed for 
the east and west classrooms.  

- ECO expected July 1st. 
- Staffing: 

- Above 75% Hired: Principal, registrar, lower 
elementary dean, and admissions 
representative, 18 classroom teachers, two 
specials teachers, and a resource room FTE.  

- First Day of School; Aug. 20
- Contingency plan: Use alternative NHA school 

locations for students after a delay of day 1.

Year 1 Grades- K-5 Fully Operational- K-8



Liberty Charter School 
41P - Guilford County

- Approved YR1 ADM: 645
- June Enrollment: 

- 248 enrolled 
- Breakeven number: 232
- Facility Update:

- Permanent Facility: Inspections will be 
scheduled the week of August 15th.

- Back-up Facility: Fire and health inspections 
have been completed.  ECO received and 
amendment for location approved by CSRB.

- Staffing: 
- Based on current enrollment, fully staffed. 

- First Day of School: Sept. 2
- Contingency Plan: Delay the first day of school by a 

week in the temporary facility

Year 1 Grades- K-8 Fully Operational- K-12





Agape Achievement Academy
26D- Cumberland County

- Approved YR1 ADM: 168
- June Enrollment: 

- 104 enrolled
- Breakeven number: 126
- Facility Update:

- Final Fire Inspection pending due to 
additional findings

- ECO anticipated mid-June
- Staffing: Below 75%- have hired 4 teachers;  

Dean of Students; Data Manager; Principal, 
Director of Operations. 

- First Day of School: Aug. 21
- Contingency Plan: Delay Day 1 opening by a 

week.

Year 1 Grades- K-3 Fully Operational- K-5



Nalanda Academy
94K- Wake County

- Approved YR1 ADM: 196
- June Enrollment: 

- 64 Enrolled
- Breakeven number: 111
- Facility Update:

- Fire inspection pending.
- Final inspections by end of June.
- ECO submitted.  

- Staffing: 
- Significantly Below 75%- Have begun 

interviewing for school leader. Two staff 
members offered positions.

- First Day of School: Aug. 18
- Contingency Plan: Delay opening by 1 week.

Year 1 Grades- K-3 Fully Operational- K-6



Carolina Achieve 
68F- Alamance County

- Approved YR1 ADM: 300
- June Enrollment: 

- 148 enrolled 
- Breakeven number: 150
- Facility Update:

- Modulars constructed by June 2.
- ECO expected June 15th. 

- Staffing: 
- Above 75% positions are fully staffed.
- Pending- One Kindergarten Lead and EC Lead 

Teacher
- First Day of School: Aug. 21
- Contingency plan: delay the first day by a 

week

Year 1 Grades- K-2 Fully Operational- K-8



Sledge Institute
91C- Vance County

- Approved YR1 ADM: 125
- June Enrollment: 

- 103 enrolled 
- Breakeven number: 100
- Facility Update:

- Basic repairs/upgrades in process to be 
completed by 5/2. Furniture will be moved 
and inspections complete. ECO expected by 
the end of June. 

- Staffing: 
- Significantly Below 75% Requirement, Principal, 

Ops, CTE hired. Offers made to EC Director and K 
teacher. Interviews continuing. 

- First Day of School: Aug. 18
- Contingency plan: delay the first day of school by 1 

week.

Year 1 Grades- K-2, 6 Fully Operational- K-10



Triad International Studies Academy
41S - Guilford County

- Approved YR1 ADM: 144
- June Enrollment: 

- 95 enrolled 
- Breakeven number: 80
- Facility Update:

- Renovation of  the main teaching building: 
>60% completion

- Placement of the 4 permanent modular 
classrooms: >70% completion

- Staffing: 
- At 75%- Secured most staff including EC 

teacher, 7 core teachers, bus driver. All the 
staff have been identified except for one ELA 
teacher.

- First Day of School: Aug. 13
- Contingency Plan: Delay the first day of school by a 

week.

Year 1 Grades- K-2 Fully Operational- K-8



Anderson Charter School
34L - Forsyth County

- Approved YR1 ADM: 100
- June Enrollment: 

- 78 enrolled 
- Breakeven number: 80
- Facility Update:

- Duke Energy/Reynolda Electric to be 
completed in June. Anticipated ECO July 
17th. 

- Staffing: 
-Approaching 75%- Hired- Principal, School Operations 
Administrator, Student Support Services Coordinator, 
Exceptional Children’s Manager, Art Teacher,  Music 
Teacher,  PE Teacher, School Teachers (K-4): 7 Hired, 4 
Pending positions in process.

- First Day of School: Aug. 11
- Contingency Plan: Delay the first day of school by 

a week.

Year 1 Grades- K-4 Fully Operational- K-8



Upcoming RTO Cohorts

2026 Fall Open Cohort

1. Hype Leadership Academy DY1
2. West Triangle High School DY3
3. Centerpoint Classical
4. Warren Young Explorers School
5. Legacy Traditional Academies
6. North Carolina Connections 

Academy

2027 Fall Open Cohort

1. Bettis Academy DY1
2. Granite Charter Academy 

DY1 (pending amendment)


