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ng Today ~ Leading Tomorrow

School Improvement Plan

Monroe Charter Academy must submit to the Charter School, a
three-year plan designed to improve instruction at the school
and address all other deficiencies that have been cited by the

Charter School Office at that school during the last two academic Board and Leadership Training
years.

All members of the school’s Board of Directors and its
school leadership team, must participate in 5 training
session annually.

Academic Growth Standards All teachers working at the school must receive

meaningful training by an experienced educational
professional on how to improve isntrctuiona
ooutscomes for students.

Meet or exceed academic growth in at least 2 of the next 3
years.

Financial & Legal Compliance

No financial compliance warnings.

Comply with all legal requirementsin its
delivery of educational services, including
compliance with federal exceptional
children’s laws and regulations.




Board and Leadership Training

Staff

August 13t — August 16" — CKLA and Go Math Training

August 215t —Title IX Training

September 24t — Non-Negotiables and Moving with Blinders On
October 8t — 10t - MTSS

October 18t — Unpacking School Improvement Plan and EVAAS Data
October 22" — 24t - jReady

November 19t — 215t — Unpacking Standards

January 14t — 16% — Level-Up Reader

Weekly planning and data meetings.

Administration

August 315t —Title IX Training

September 20t — iReady (Administrator)

September 26%" — School Safety Training

April —June — Certificate in Classical Education Philosophy
June 24t — 27t — Core Knowledge Conference




Board of Directors

December 9t — Budget and Finances w/Acadia

February 14, 2025— Governance & Legal, Education Law & Policy, & Roles and
Responsibilities

March 2025— Budget & Finance
April 2025— Community Engagement
May 2025— Curriculum & Instruction Review

June 2025 — Board Retreat (Governance & Legal)




Academic Growth Standards

EVAAS Growth
-

2023 Met Met Not Met
2024 Not Met Not Met NotMet NotMet Not Met

3 Year Grade Level

Proficiency
|| Reading | Math | Science |

22-23 28.6 27.0 16.7
23-24 16.5 14.1 7.7




Academic Growth Standards

Growth Strategies

e Partnership with ELLIS — Reaching All Minds

* |ncreasing Tutoring and Intervention Programs

* Implementation of Ellevation to assist EL students

* Enhance teacher coaching and professional
development.

* Holding teachers accountable

* Implementation of Formative program

* Being transparent — Open Book Glass House

e Building stamina

e Being intentional (Do Now, Exit Ticket, analyzing

data)
o




Academic Growth Standards

NWEA - BOY to MOY
| PersonalGrowth | Growth ___

Reading  Math Reading  Math

Kindergarten 46% 63% 85% 88%
First Grade 18% 17% 82% 83%
Second Grade 17% 18% 67% 80%
Third Grade 25% 0% 50% 33%
Fourth Grade 13% 11% 63% 44%
Fifth Grade 33% 11% 56% 11%
Sixth Grade 17% 60% 50% 80%
Seventh Grade 0% 50% 33% 50%




Financial & Legal Compliance

Financial Accountability Legal Compliance

* No EC non-compliance

As of December 17, 2024,
Monroe Charter Academy
was removed from
Probationary financial
noncompliance.

Increased our fund balance
by $162,507.

As of June 30, 2024, ended
at $201,804.




3 Year Trend

Financial Accountability Enrollment

* No EC non-compliance

As of December 17, 2024,
Monroe Charter Academy
was removed from
Probationary financial
noncompliance.

Increased our fund balance
by $162,507.

As of June 30, 2024, ended
at $201,804.




Thank You
Questions ~ Questions ~ Questions

Dr. Camela Ford
Monroe Charter Academy
Principal




