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State-Level Rollout of 2024
NC TWC Results
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Timeline for Sharing Results

AIEEE U2 s el ClsliE: Phase 2b: Qualitative data Phase 4: Bring proposed
ANt StAte emeve! analysis and summary of plan for future deployment
descriptives and % agree open ended-comments oo (e SRR e[ R
v
April 30, 2024 Summer 2024 January 2025
Summer 2024 October 2024

Phase 3: Full technical
report released at NC SBE
and 2024 AIM Conference

Phase 2a: Rollout updated

reports and dashboards
with sessions for input
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Phase 1: Timeline for Sharing Results

Preliminary data released today!

(April 30, 2024)

e Overall Response Rates

e Response Descriptives by Item and Domain
e % Agreement by ltem and Domain

e School-District-Region-State



https://adincsurvey.azurewebsites.net/#/nctwcs/2024_NCTWCS

Phase 2: Timeline for Sharing Results

Explore Quantitative and Qualitative Survey Data
with Opportunities for Input from Stakeholders
(Summer 2024)

Results broken out by educator and school characteristics
Correlations with student learning outcomes

Response patterns within and across domains
Comparison of responses over time (24 items)

Validity and reliability analysis of revised survey
Qualitative analysis of open-ended item

Peer district comparisons
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Overview of Selected
Preliminary 2024 NC TWC
Results




Statewide Response Rates

* 96.2% of schools had >50% completion rates
* 102,082 out of 119,500 (85.42%)

o Classroom teachers (certified and non certified)
n=87224 (85%)

o Licensed Student Services Personnel (e.g., school
counselor, school psychologist, social worker, media
coordinator, instructional coaches) N=14858 (15%)
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Statewide Response Rates

*NEW™ Optional items

e 95% (!) indicated content area

« 96% (!) indicated licensure status
e 95% (!) indicated race/ethnicity

e 32,924 open-ended comments
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Intentions for Next Year

Which of the following best describes your immediate professional plans?

90,000
83,897

80,000

70,000

60,000

50,000

40,000

Number of Teachers

30,000
20,000

10,000 5.944

0

Continue teaching at my current school. Continue in an education role. Leave education entirely or retire.
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Years of Experience in Education st

How many total years have you been employed as an educator?

60,360

60,000
experienced

50,000
§ 40,000
S mid career
> 30,000
z 25,621
2 early career

20,000

16,101
10,000 -
0

1-3 Years 4-10 Years 11+ Years
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Retention - Statewide

Retention - State-Level ltem Agreement Analysis

Please rate how strongly you agree or disagree with the following statements.

100%

88% 87% "
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73%
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T 40%
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20%

0% |

Overall, my | am proud to laman | feel loyal to this | would | usually look | feel There is an | wouldn't want
school is agood work at this  important part of school. recommend this forward to each  comfortable atmosphere of  to work in any
place to work school. this school. school to working day at  raising issues trust and mutual other school.
and learn. parents. this school. and concerns  respect in this

that are school.
important to me.
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Overall, my school is a good place to work and learn.
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24 ltems Available Over Time

95.00%
92.0%

Survey ltem:

My school is a 90.00%
good place to B ashx galss
/

work and learn. *°*

80.00%

75.00%
2016 2018 2020 2022 2024
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Exploring the Data by “Intent
for Next Year” and “Years of
Experience”




Retention - Item Level Agreement

| feel comfortable | usually look i i There is an
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School Leadership - Iltem Level Agreement

telazglﬁg:jsr ?g%sse Ensures that Helps teachers Makes
Creates a Effectively new knowledge ts::gi?l:as Helps teachers s:::tﬁlcf:;:lgd Knows what' Looks out for decisions Makes Sets clear
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Continue teaching at my current school. Continue in an education role.
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Leave education entirely or retire.
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Teacher Leadership - Iltem Level Agreement

Please rate how strongly you agree or disagree with the following statements about teacher leadership in this school:

Use a variety of assessment data

Use data to organize, plan, and set Establish a safe and orderly Take responsibility for all students' | Communicate this school's vision to
throughout the year to evaluate goals. Empower students. environment. learning. students.
progress.
96% 95% 96% 96% 95% 96%
93% 93% 94%
I I I I I I I I I I I I I 89% I 90% Bg% I
1-3 Years 4-10 Years 11+ Years

60,360

early career mid-career experienced




Teacher Leadership - Iltem Level Agreement

Teachers in this school have opportunities to participate in the following leadership activities:

Develop goals and

Mentor and support Assist in determining
Create a professional | strategies through the Select instructional Establish student Participate in the hiring = Assist in determining
learning community. = School Improvement | teacherstoimprove . o iais and resources professional

Analyze data. teninll
Bt . i development. discipline procedures. process. school budget.

effectiveness.
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60,360

early career mid-career experienced
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Instructional Support Needs - ltem Level Agreement
Please select up to three (3) types of support that would most improve your instructional practice.

Reflecting on Regular
e Analyzing < : ol
- (" Opportunities 1l Time to meet Given communication
Time to Opportunities | ;7"collaborate =, COmmon Developing effectiveness of Student work with non-evaluative | Accesstoan = with principals, A formally
observe other to attend . planning time | lesson plans " and . : " Time to meet v
teachers teacher with teachers with other with other Co-teaching my teaching assessments professional | feedback from | instructional with a mentor another assigned a
teachin conferences outside of my teachers teachers with other with other learning observations of coach administrator mentor
9 school teachers/ teachers communities | my teaching or department
coaches chair
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40%
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24%

Percent of Agreement %
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20% . 17% 16% 157 16% 17% 16% 15% 16%
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32%
24%
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Open-Ended Iltem Themes

(VERY, VERY Preliminary)
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“Is there anything else you would like to tell us about the Teacher
Working Conditions at this school?” (n=32,924)

Morale and Administrative
Presence

Communication

Resource Allocation and Support
Autonomy and Student Focus
Emphasis on Data vs. Student
Needs

School Culture and Respect
Teacher Support and Professional
Growth

Facilities and Environmental Concerns
Challenges with Student Behavior and
Discipline

Inclusivity and Community

Staffing and Curriculum

Leadership and Administrative Support
Advocacy and Systemic Issues
Teacher Stress and Well-Being
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Exploring the Same Data
by Region
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Exploring the Data by Region SUAVEY

Small Group Assignments for Each Region
Jill Camnitz, Catherine Truitt, Lily Seymour

Ron Dixon, Julie Pittman, Michael Williams

Catty Moore, Tabari Wallace, Tom Tomberlin, Blair Rhoades
Patrick Greene, Leah Carper, Rodney Peterson, Aaron Allen
Geoff Coltrane, Jeremy Gibbs, Donna Bledsoe

Eric Davis, Derrick Jordan, Alex Granados

Stephanie Dischiavi, Missey Weaver, Eisa Cox

John Blackburn, Andrew Smith, Don Phipps

©®NO AN~
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Exploring the Data by Region
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Small Group Work Instructions

e Open up your NC TWC Results Board Materials and find
the data for your region.

« Based on the data for your region, discuss:

 What seems to be working?

* What is not working?

« What can be done through monitoring, messaging,
or supports to help districts and charters create and
maintain a positive work environment for teachers
and other staff in this region?

7idB= North Carolina Department of
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https://docs.google.com/document/d/1HFuH7gpJm77MGyzljsjJcpwvnTorz0lqk5D9-Uu3G0A/edit
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Exploring the Data by Region

In your region, what do you see in the data for those
stayving or leaving the profession as it relates to:

« Differences in Retention and their feelings about
working at their school?

« Experiences with School Leadership?

7idB= North Carolina Department of
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Exploring the Data by Region SUAVEY

In your region, what do you see in the data for early
career, mid-career, and experienced educators as it
relates to:

« QOpportunities and experiences with Teacher
Leadership?

« Differences in their Instructional Support Needs”?

7idB= North Carolina Department of
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Local-Level Use of 2024 NC
TWC Results




Next Steps: Value Teacher Voice
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Share 2024 NC TWC data back with teachers and discuss
changes based on their feedback to create and maintain a
positive work environment for teachers and other staff.

Provide targeted PD, instructional supports, resource allocation,
etc. based on 2024 NC TWC data.

Work with principals and School Improvement Teams to use the
NC TWC data in school improvement plans

Work with district leaders to use the 2024 NC TWC data in
district strategic plans

Share the data with your local school board, elected officials, and
the community to advocate for your teachers and our public
schools
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Promising Practices with NC TWC

Explore and leverage best Data Walls/
practices for using NC TWC G Principal
data by school or district Eﬁi‘g‘;‘ig Protocols
leadership. See examples on:
School

% NC TWC Resources Page M':f:::ls Improvement

: Plans/District
% Clay/Wake/Brunswick Strategic Plans

Promising Practices eelig
-~ Unpacking

Docs Grant
Proposals
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https://www.nctwcs.org/Resources.html
https://drive.google.com/file/d/1K9PNodbxSIt6di6qjZEnZYbObNsMRnTm/view?usp=drive_link
https://drive.google.com/file/d/1K9PNodbxSIt6di6qjZEnZYbObNsMRnTm/view?usp=drive_link

Thank you!
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