
2023-24 Early Literacy Specialists 
Implementation and Impact

Amy Rhyne, Ed.S. - Office of Early Learning Senior Director
Kelley Bendheim - Office of Early Learning Asst. Literacy Director
Margaret Spicer - Director of Elem. C&I, Surry County Schools
Abby King - Early Literacy Specialist, Surry County Schools
Sarah Hesson - Early Literacy Specialist, Charlotte-Meck Schools



Agenda

★ Overview

★ Systems Support

★ Voices from the Field



Overview



OEL

ELS



Systems coaching shifts the concept of 
coaching from improving individual 
capacity to improving the coordinated 
capacity of groups of educators.

https://drive.google.com/file/d/1-z1vCcDhPY3W0DjtcmApn6ComRLyqgX6/view?usp=sharing
https://drive.google.com/file/d/1-z1vCcDhPY3W0DjtcmApn6ComRLyqgX6/view?usp=sharing
https://drive.google.com/file/d/1LTMX5PLkdR3hMJ0Efcfsgg-002N08EwO/view?usp=sharing
https://drive.google.com/file/d/1LTMX5PLkdR3hMJ0Efcfsgg-002N08EwO/view?usp=sharing


Aligned Coaching and Resources

https://drive.google.com/file/d/1eTzrzVtrh95bsa6yi8EzRqW5hAt0uFbU/view?usp=sharing
https://drive.google.com/file/d/1eTzrzVtrh95bsa6yi8EzRqW5hAt0uFbU/view?usp=sharing


Systems Support



Supporting 
Systems Work

https://drive.google.com/file/d/1YxZtZyuE7p87FRnoLRLbx4kDPzWOIZWp/view?usp=sharing
https://drive.google.com/file/d/1YxZtZyuE7p87FRnoLRLbx4kDPzWOIZWp/view?usp=sharing


Aligned, Data-Driven Discussions… 

9

Targeting Data-Driven ELS Support 

https://drive.google.com/file/d/1e62BbB36v3KMXtsWnHdjq9KEyRRXbKnL/view?usp=sharing
https://drive.google.com/file/d/1e62BbB36v3KMXtsWnHdjq9KEyRRXbKnL/view?usp=sharing


Tracking Time Tool
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https://docs.google.com/document/d/1tmfOwDE2ks9Ev2kfQqO-YSEzjq156pLQEstpTcaDaKM/edit?usp=sharing
https://docs.google.com/document/d/1tmfOwDE2ks9Ev2kfQqO-YSEzjq156pLQEstpTcaDaKM/edit?usp=sharing


Literacy Systems Overview

Leadership drives the bus 
and professional learning 
maintains the alignment.

https://docs.google.com/document/d/1GYepZOeLX5MtEm-SM1DPoQ8GR1bJ5MWufcZ8v8Y-c1U/edit


Voices from the Field: 
Surry County Schools 

Margaret Spicer - Director of Elem. C&I, Surry County Schools
Abby King - Early Literacy Specialist, Surry County Schools



Effectiveness Checks: Bridging Systems
Focus school opportunities for growth align to district opportunities for growth

School Level
● School was 

determined to be In 
progress of 
scheduling and 
implementing 
evidence-based 
interventions based 
on student data.

District Level
● District determined 

the same opportunity 
for growth in other 
schools.  

● District created a 
plan to build 
resources, 
understanding, and 
knowledge

After the first effectiveness check 



Building Leadership Capacity



Voices from the Field: 
Charlotte-Mecklenburg Schools 

Sarah Hesson - Early Literacy Specialist, Charlotte-Meck Schools



District Systems

DIBELS 8

NCELI

LETRS

Professional Learning

Excellent Public 
Schools Act

Grade Level Specific 
Curriculum Support

Support the Southeast 
Learning Community

Interventions



LETRS Implementation

Fall 2021 (Cohort 1)

Who Completion Rate
2, 332 Teachers 95%

104 Administrators 97%

Pre-K 97%



School Systems

● Instructional materials- why, how, and when 
to use them/where to locate them

● PD on ALL Block and Skills Block
● Modeled Module Lessons
● Research behind the curriculum and how it 

aligns with SOR
● Modeled what a PLC can look like for 

facilitators, teachers, and administrators



Early Impact

● Relationships: administrators, central office, 
facilitators, and teachers

● LETRS facilitator support sessions and practice 
before a training

● Curriculum implementation with school support
● Leveraging OEL resources and connecting new 

learning into CMS practices



Questions 


