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DPI	
  Lead	
  Responsibility	
  

Goal	
  1:	
  

Every	
  student	
  

graduates	
  from	
  

high	
  school	
  

prepared	
  for	
  work,	
  

further	
  education	
  

and	
  citizenship.	
  

Goal	
  2:	
  

Every	
  student	
  has	
  

a	
  personalized	
  

education.	
  	
  

Goal	
  3:	
  

Every	
  student,	
  

every	
  day	
  has	
  

excellent	
  

educators.	
  	
  

Goal	
  4:	
  

Every	
  school	
  district	
  

has	
  up-­‐to-­‐date	
  

financial,	
  business,	
  

and	
  technology	
  

system	
  to	
  serve	
  its	
  

student,	
  parents,	
  

and	
  educators.	
  	
  

Goal	
  5:	
  	
  

Every	
  student	
  

is	
  healthy,	
  safe	
  

and	
  responsible.	
  

	
  

LEADERSHIP/SUPPORT	
  

Chief	
  Academic	
  and	
  

Digital	
  Learning	
  Officer	
  
Lead	
   Support	
   Support	
   	
   Support	
  

Deputy	
  State	
  

Superintendent	
  
Support	
   Lead	
   Lead	
   	
   	
  

Chief	
  Information	
  Officer	
   	
   	
   Support	
   Lead	
   	
  

Chief	
  Financial	
  Officer	
   	
   	
   Support	
   Lead	
   Lead	
  

DIVISION	
  SUPPORT	
  

Communication	
   ! 	
   ! 	
   ! 	
   ! 	
   ! 	
  

Data	
  Research	
  and	
  

Federal	
  Policy	
  
! 	
   ! 	
   ! 	
   	
   ! 	
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Division	
  Support,	
  

continued	
  

Goal	
  1:	
  

Every	
  student	
  

graduates	
  from	
  

high	
  school	
  

prepared	
  for	
  work,	
  

further	
  education	
  

and	
  citizenship.	
  

Goal	
  2:	
  

Every	
  student	
  has	
  

a	
  personalized	
  

education.	
  	
  

Goal	
  3:	
  

Every	
  student,	
  

every	
  day	
  has	
  

excellent	
  

educators.	
  	
  

Goal	
  4:	
  

Every	
  school	
  district	
  

has	
  up-­‐to-­‐date	
  

financial,	
  business,	
  

and	
  technology	
  

system	
  to	
  serve	
  its	
  

student,	
  parents,	
  

and	
  educators.	
  	
  

Goal	
  5:	
  	
  

Every	
  student	
  

is	
  healthy,	
  safe	
  

and	
  responsible.	
  

	
  

Accountability	
  Services	
   ! 	
   ! 	
   ! 	
   ! 	
   	
  

Advanced	
  Learning	
  and	
  

Gifted	
  Education	
  
! 	
   ! 	
   ! 	
   	
   	
  

District	
  and	
  School	
  

Transformation	
  
! 	
   ! 	
   ! 	
   	
   	
  

Early	
  College	
  High	
  

School	
  Initiative	
  
! 	
   ! 	
   ! 	
   	
   	
  

Educator	
  Effectiveness	
   ! 	
   ! 	
   ! 	
   ! 	
   	
  

Educator	
  Human	
  Capital	
  

Policy	
  and	
  Research	
  
! 	
   ! 	
   ! 	
   	
   	
  

Federal	
  Program	
  

Monitoring	
  and	
  Support	
  
! 	
   ! 	
   ! 	
   	
   	
  

K-­‐3	
  Literacy	
   ! 	
   ! 	
   ! 	
   	
   	
  

Office	
  of	
  Early	
  Learning	
   ! 	
   ! 	
   ! 	
   	
   	
  

Career	
  and	
  Technical	
  

Education	
  
! 	
   ! 	
   ! 	
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Division	
  Support,	
  

continued	
  

Goal	
  1:	
  

Every	
  student	
  

graduates	
  from	
  

high	
  school	
  

prepared	
  for	
  work,	
  

further	
  education	
  

and	
  citizenship.	
  

Goal	
  2:	
  

Every	
  student	
  has	
  

a	
  personalized	
  

education.	
  	
  

Goal	
  3:	
  

Every	
  student,	
  

every	
  day	
  has	
  

excellent	
  

educators.	
  	
  

Goal	
  4:	
  

Every	
  school	
  district	
  

has	
  up-­‐to-­‐date	
  

financial,	
  business,	
  

and	
  technology	
  

system	
  to	
  serve	
  its	
  

student,	
  parents,	
  

and	
  educators.	
  	
  

Goal	
  5:	
  	
  

Every	
  student	
  

is	
  healthy,	
  safe	
  

and	
  responsible.	
  

	
  

Digital	
  Teaching	
  	
  

and	
  Learning	
  
! 	
   ! 	
   ! 	
   ! 	
   	
  

Exceptional	
  Children	
  

Services	
  
! 	
   ! 	
   ! 	
   	
   ! 	
  

K-­‐12	
  Instructional	
  

Services	
  
! 	
   ! 	
   ! 	
   	
   ! 	
  

NC	
  Virtual	
  Public	
  School	
   ! 	
   ! 	
   	
   	
   	
  

Licensure	
   	
   ! 	
   ! 	
   ! 	
   	
  

Financial	
  Services	
   	
   	
   	
   ! 	
   	
  

School	
  Business	
  

Administration	
  
	
   	
   	
   ! 	
   	
  

Office	
  of	
  Charter	
  Schools	
   ! 	
   ! 	
   ! 	
   	
   ! 	
  

Safe	
  and	
  Healthy	
  Schools	
   	
   	
   	
   	
   ! 	
  

Architecture,	
  Integration	
  

&	
  Quality	
  Assurance	
  
	
   	
   	
   ! 	
   	
  



	
   4	
  

Division	
  Support,	
  

continued	
  

Goal	
  1:	
  

Every	
  student	
  

graduates	
  from	
  

high	
  school	
  

prepared	
  for	
  work,	
  

further	
  education	
  

and	
  citizenship.	
  

Goal	
  2:	
  

Every	
  student	
  has	
  

a	
  personalized	
  

education.	
  	
  

Goal	
  3:	
  

Every	
  student,	
  

every	
  day	
  has	
  

excellent	
  

educators.	
  	
  

Goal	
  4:	
  

Every	
  school	
  district	
  

has	
  up-­‐to-­‐date	
  

financial,	
  business,	
  

and	
  technology	
  

system	
  to	
  serve	
  its	
  

student,	
  parents,	
  

and	
  educators.	
  	
  

Goal	
  5:	
  	
  

Every	
  student	
  

is	
  healthy,	
  safe	
  

and	
  responsible.	
  

	
  

Business	
  Technology	
   	
   	
   	
   ! 	
   	
  

IT	
  Infrastructure	
  	
  

and	
  Support	
  
	
   	
   	
   ! 	
   	
  

	
  

Note:	
  	
  The	
  State	
  Superintendent’s	
  Office,	
  State	
  Board	
  of	
  Education	
  Office,	
  Communication	
  Services,	
  Agency	
  Human	
  Resources	
  

Division,	
  Internal	
  Auditing,	
  and	
  Chief	
  Performance	
  Office	
  support	
  all	
  goals	
  and	
  the	
  agency	
  as	
  a	
  whole.	
  


